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CDe;[epaJILHoe AreHTCTBO XXEJIE3HOLOPOXHOI'O TPpaHCIIOpTa
denepanpHOE rOCYJApPCTBEHHOE OI0KETHOE 00Pa30BaTENLHOE
YUPEKACHUE BBICIIET0 00pa3oBaHuUs
«YpajabCKuii rocy1apcTBEHHbI YHUBEPCHTET MyTel COO0IEeHHsD»
(®I'bOY BO YpI'VIIC)

DaKynbTeT 2KOHOMUKU U YNPAGNEHUS Kadenpa «Muposas sxonomuxa u rocucmuray
Hanpasnenne «xonomukay, npogurs «Muposas sxkoHoMuKay

YTBEPXAIO:

3as. xadenpoit ,7j" y
{ £ >
Tamxosa JI.B., nouent . —%/4** Vsl

« LY » Y278 2016 .

3amanue
Ha BBIIYCKHYIO KBATM()HKAMOHHYIO paboTy CTyAeHTa-AUILIOMHUKA
I'magxux AHacTacuu AJIEKCEeBHBI
(amMunust, MMs, OTYECTBO)
1 Tema BKP: Hanpaenenus cosepuiencmeosans, 5KCROpmuol 0esmenbHocmuy npednpusmus (Ha

npumepe OAO «Hunypy

YTBEPIKIICHA IIPUKA30M I10 HHCTHTYTY OT «_22  » anpens 2016 1. No__ 575-co I

2 Cpok cra4yd CTyI€HTOM 3aKOHYEHHOTO IpoeKTa (paboTel)__ 7 wons 2016 2.

3 UcxopHsle maHHble K Ipoekty (paborte) Omuemer 06 omepyske sxcnopma npednpusmus OAO
«unypy 3a 2010-2015 200a; cmpykmypa sxcnopma npeonpusmus OAQO «/lunypy, 00x00bl
npeonpusamus OAO «[lunyp» om 3xcnopma.

4 ConeprxaHue pacyeTHO-IIOSICHUTENHHON 3aMCKy (IepedyeHb Mo IeXalliX pa3paboTKe BOIPOCOB)

1 Teopemuueckue acnexmul OP2AHU3AYUYU BHEUHEIKOHOMUYECKOU OeAMeNbHOCY NPeONDUAMUS

2 Ananu3 sxcnopmuot desmenvrocmu npeonpuamus OAO «dunypy

3 Hanpaenenus cosepuieHcmeosanus sKChopmuol OesmenvHocmuy npeonpuamus (na npumepe OA0
«/lunyp»)

4 be3zonacnocme dicusnedesmenvHocmu

5 Ilepeuens rpadudeckoro Matepuaia (C TOYHEIM YKa3aHHEM 00s13aTeNbHEIX YepTexeit)

1 [leny ¥ 3a1a4Y¥ BBINYCKHOW KBATM(DHUKAIMOHHON paboThI

2 TeopernyecKkue acCEKThI OPraHU3aAlMH BHEIMHEIKOHOMHYECKON AeATENIEHOCTH IPEANPUITHS

3 TeopeTnyeckue acieKThl OPraHW3alMH BHEITHEIKOHOMIYECKON IeATENIEHOCTH IPEANPHATHS

4 DKCHOPTHEIE CTPATEruu




5 TlokasaTenu 06bemoB 3kcnopTa npeanpuatast OAO «JIunyp» 3a 2010 —2015 rr.

6 IlokazaTenn o0beMoB 3kcmopTa npeanpusatas OAO «JIunyp» 2010 - 2015 rr. ¥ TpeHJOBHIX

3HAYEHUH

7 Hons cTpaHBI-UMIIOPTEPA BO BeeM 3kcnopte npeanpusatus 3a 2010-2015 roga B %

8 HampasnieHus coBEpIIEHCTBOBAHHUS SKCIIOPTHOM esaTenbHOCTH npeanpusatius OAO «JIunyp»

9 Be3omacHOCTh KHU3HEAEATENLHOCTH Ha paboueM MecTe

6 KoHcynpTaHTHI 10 IPOEKTY (paboTe, C yKa3aHHeM OTHOCSUINXCS K HUM pa3/ieJIoB IPOEKTa)

Pazgen

Koncynprant

IToamnuce, nata

3alTaHUC BbIJAI |3aIIaHH€ TIPUHSIT

1 OcHoBHas 4acThb

2 Be30omacHOCTD KH3HEAEATEILHOCTH

Anopeeea E. J1.

Hregy 11T

Benuncruii C. Q{”’Z;‘”}f//fﬁv5

7)1 290/

=

7 Harta Betmauu 10 dexabpa 20135 2.

—

e

PykoBoauTens g

4 / i a4 . fr'(nozmucx,)
3agaHue IPUHSI K UCTIONHEHHIO CTYIEHT-TUINIOMHHUK, Yk -
(noanuce) F
KAJIEHIAPHBII IIVIAH
No CpOK BEIIIOJTHEHUS
Wi HaumenoBanue stanoB BKP »ramos BKP IIpumeyanue
Paznen 1. Teoperuueckue aceKThl OpraHU3aluu
1 BHEITHEOKOHOMHYECKOH eI TeIEHOCTH 20.01.2016 . 30 %
MIPEIPUSTHS
2. i
5 Paznen 2. AHanu3 5KCHOPTHOM AEATENbHOCTH 27.02.2016 I 250,
npeanpusatus OAO «/Iunyp»
Paznen 3. HanmpaBnenus coBepeHCTBOBaHHS
3 SKCIIOPTHOM JAEATEIBHOCTH IPeIpUATHS (Ha 29.03.2016 . 15%
npumepe OAO «{unyp»)
4 Paznen 4. Be3omacHOCTE KM3HEAEATEILHOCTH 15.04.2016 1. 20 %
5 OdopmiteHrE MOSICHATENBHOMN 3aHCKH 27.05.2016 I 10 %
U IEMOHCTpAIIOHHOT0 MaTepyana
6 [Nocnenuuit cpox czfatm BEIITYCKHOMH 07.06.2016 . 100 %
KBaTH(HKAIHOHHOK paboThI )
G o,
CTyIeHT-TMIIOMHHIK S A
7 _ (noanucs)
PykoBoauTens SN Eepp’
77 (nozmnucs)
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OEJEPAJIBHOE ATEHTCTBO XEJIE3HOJOPOXHOI'O TPAHCIIOPTA

®denepallbHOE TOCYIapCTBEHHOE OFOKETHOE 00pa30BaTEIbHOE
YUPEXJCHHUE BHICIIEr0 00pa30BaHUs

«YpanbCKuii rocy1apcTBeHHbIH YHUBEPCUTET MyTEH COO0LEHUS»

(@I'BOY BO VpI'VIIC)
YTBEPX]JIAIO:
3aB. kapenpoii 7
Tamkopa JI.B.. omenT ,/%b// i
« 76 » 24~ 2016r.
3aganue

Ha CrenuaibHbI pasnen BKP

CryneHrT. I haokux Anacmacus Anexceegna I'pynma, OKm-432

(pamunus, umsa, omuecmeo)
bBeszonacrhocmyb dcusnedesmenvHocmu

(Hazeanue cneyuanvHozo pazdena)
1 Tema Hanpaenenus cosepuieHCmeo8anus 3KCROPMHOU 0esimeNbHOCY npednpuamus (Ha
npumepe OAO «/Tunyp)

(nazearnue memor BKP)

YTBEpIK/IeHa IPHKA30M [0 YHUBEPCHTETY OT «_22  » anpens 2016 . Ne__ 575-co 1
Brinyckaromas xadenpa «Muposas sxoHOMUKA U N02UCMUKAY

PyxoBomuTens BKP Anopeesa E.JL, 0-p. sxonom. Hayk, npogeccop

(pamunus, uHuyUGNLl, OOAHCHOCMb UNU YUEHOE 36AHUE, YUeHAsS CMEeNneHb)
2 KoncynbTaHT pazzena Benuncxuii C. O., xano. mex. Hayk, Ooyenm

(pamunus, unuyuansl, OONAHCHOCMb)
Kadenpa, Benymas crienuaabHbIA pasaen Texnocghepnasn be3onachocmo

Ucxopusle NaHHble he30NACHOCHb JCUSHEOEAMENbHOCIIU HA paboyem mecme
4 Cpok cltaud CTYZEHTOM 3aKOHYEHHOI'0 pasziena 15 anpens 2016 e.

5 Cojiep)kaHue CIeHAIbHOro paszena 4. besonacnocmy gicusnedesamenbrocmu
4.1 Bezonacrocmp JcusHedeamenbHOCHY HA padoyem mecme

6 Haspanue neMoHcTpannoHHo-Tpadudeckoro(ux) Marepuana(os) besonacnocms

JcusnedeamenbHocmu Ha pabouem mecme o~
7 Jlara Belna4y 3aganus _ & 06 A KoHcynprant e K
" VT
CorJ1acoBaHo: J%@/y 7 7ELS
] J / /' (dama u noonucw pykosooumenss BKP)
[TpHHSATO K HCIIOJHEHHIO [ ’“‘/’/ 76.¢ 5E 76

/ "(0Oama u noonuce cmyoeHma-ounioMHuKa)



PE®EPAT

B nanHO# BBIIyCKHON KBaJH(UKALUOHHOM paboTte Bcero: ctp.79, puc. 4, tabi.

12, UCTHIOSIB30BaHHBIX HCTOYHUKOB 41 Ha3B.

BHEITHESKOHOMMYECKAA JEATEJIbHOCTD, OKCIIOPT,
ACCOPTUMEHTHAS TIOJIMTHUKA, MAPKETHHI'OBAS  TIOJIMTHKA,
OKCIIOPTHAA CTPATEI'MA

O6BexToM HccnenoBanus sABisiercs komnanust OAO «Iuayp»

Lens BBIMYCKHOH KBalM(UKAMOHHOM pabOTBl —  COBEpLIEHCTBOBaHHE
3KCIOPTHOH AesrenpHocTy npeanpuatus OAO «Iunyp».

B mpouecce paGoThl GBUIH PaCCMOTPEHBI TEOPETHYECKHE aCIEeKThl OpraHU3aLUH
BHEIIHEOKOHOMHYECKOH  JeSATeNbHOCTH IpeAlpHATHS, ObII IPOBENEH aHAIU3
9KcnopTHO# nestensHocTH npeanpusatust OAO «JIuHyp» M H3y4YeHBl U NPEAJIOKEHBI
IYTH COBEPLIEHCTBOBAHHS SKCIIOPTHOM A€ATENBHOCTH IPEANPHATHS.

B pesynbpraTe HCCIEeNOBaHHMSA IIPENJIOXKEHBl ~ METOABI COBEPLIEHCTBOBAHUs
9KCTIOPTHO} IEATENPHOCTH C MOMOIIBIO pa3paboTKH HOBOIO MapllpyTa NEpPEeBO3KH, a

TaKXe€ yIIy4lICHUA aCCOpTHMGHTHOﬁ u MapKeTHHFOBOP'I TIOJIUTUKH.

38.03.01.006.PZ1.OKM432.01.113.

Hzm_| Jlucm Ne Ookym.,

Paspab. JTum. Macca | Mac
Inaokux A.A y wm
/ ab
T 72 M el e e e
) npeanpusTus (Ha nmpumepe OAO
H.Koump., T'awxoea JI.B. {7/} «JTuHyp») YpI'YIic, ®3y
Yms. TI'awkosa JI.B. A7 kageopa M> uJI




CONEPKAHUE

Beegnenwue........... e, e e, e eeereaereeeeeeteeeeeeeeeeeeeeai—— 6
1  Teopernueckue aceKThl OpraHU3aLlil BHEIIHEAKOHOMUYIECKOH
JIESTENBHOCTH NPEATIPHATU . euvneneenenn. e e e 8
1.1 TloHATHE BHEUIHEAKOHOMUYECKOH NEeATEITBHOCTU NPEANIPUATHU. ..o 'vevnennnn.. 8
1.2 KiroueBble Ipo6IeMs! U (haKTOPHI, CASPIKUBAIOLIHE PA3BUTUE IKCIIOPT. . ....13
1.3 TloHsATHe ¥ BUABI SKCIIOPTHON CTPATErHH IIPOMBILIUIEHHOTO NpeAnpHATus..21
1.4 Ocobennoctr aHanmu3a GOPMUPOBAHUS U Pealn3allii SKCIIOPTHOM CTpaTeruu
TIPEIIPHATHS . ovvvveneininteneininieneneineiennenenenss . B 25
2 Awnanus skcrnoptHo# nestenbHocTH npeanpuitus OAO «Junyp»............ 31
3 HampaBieHus COBEpIICHCTBOBaHUSA SKCIIOPTHON NeATeIbHOCTH MPEANPUATHU
(Ha mpuMepe OAO «IIHHYP?). . v vinininininiiiiiiiiiineeieneeeeeaeaa 47
3.1 CoBepIIeHCTBOBaHUE TPAHCIIOPTHOM COCTABNIAIONIEH BHEITHEIKOHOMUYECKOM
JEATETBHOCTH HPEATIPHATHS . . v v evtintintinreneeneeateiseaseaneaneenneenneeneennns 47
3.2 CoBeplLIEeHCTBOBaHHE ACCOPTUMEHTHOMN IOIUTUKH IPEANPHUATHS. ............. 51
3.3 CoBeplIeHCTBOBaHHE MapKETHHIOBOH COCTABIAIOLIEH
BHEIITHEOKOHOMUYECKOH NEATETBHOCTH MPEAIPHATHL . v vevvnrranannnnannnns 58
4 be30maCHOCTE KUBHEAEATEBHOCT . .. evneeneneenentnenenenineteitateneaenns 63
4.1 DBe30macHOCTh XHU3HEIEATEIHHOCTH Ha PAOOYEM MECTE. . e.venuerninnnenennss 63
T )1 0 (0217 (PSPt 74

CIIHCOK MCIIOJIB30BAHHBIX MCTOTHHMKOB. « 1 .uvtnnreenneenneeeaneeennseeanneeesneennnsenn 76



OT3bIB
PYKOBOJAHUTEINS O AUITIOMHOM paboTh

cryaeHTku [ agkux AHacTacuy AJIEKCeeBHBI
rpynmnsl Oxm-432

Tema puruioMHOrO mpoekTa: HampaBieHUs COBEpPIIEHCTBOBAHMS 3KCIOPTHOH
nesirenbHocTH Tpeanpusitus (Ha npumepe OAO «Iunyp»)

Crynentka ['magxux AHactacus AyekceeBHa IpH paboTe Haj JUINIOMHOH
paboToii nposiBuia cebs caeayroluM 00pa3oM:

- TBOPYECKH MOAXOAMIA K PELICHHIO MOCTaBICHHBIX Npobiiem. B pabore
00OHapY)KUBAETCsl CIIOCOOHOCTh KPUTHYECKH OCMBICIIUTD HUCCIELyeMbId MaTepual,
CHCTEMaTHU3UPOBaTh, 0000IIATh U aHATU3UPOBATH (DAaKTHl U HA UX OCHOBE JeNaTb
MpaBUIIbHBIE U apTYMEHTHPOBAHHBIC BHIBOAEL.

- YMEJIO HCIOJIB30Bajla TeOPETHYECKUe 3HAHUs, CAMOCTOSTENIEHO paboTas ¢
9KOHOMUYECKOM, CIPABOYHONW U CTATHCTHYECKOH JIMTEpaTypod, a TakkKe C
MaTepuanamu npepocraBieHHbIME KoMnanuen OAO «Iunyp»

- JMpd HalWCaHWH JUIUIOMHOM  paboThl [0Ka3ajla  XOPOLIYyIO
OpPraHM30BaHHOCTH, COOJIIOIEHNE CPOKOB HAallMCaHUs pabOTHI.

- paboTa BBINIOJIHEHA Ha BBHICOKOM 3KOHOMHYECKOM YpPOBHE. ABTOP yMeJo
omepupyer nudpamu. JumnomHas — paboTa  CONEPXKUT  HEOOXOAUMBIH
WIUTIOCTPATUBHEIM Marepian, KOTOPBIA HCIIONB3yeTCsl W/WIM IOATBEepXKIaeT
9KOHOMUYECKUE PacyeThl.

IlpemtoxeHnus aBTOpa KOPPEKTHBI, OOOCHOBAaHBI, pealu3yeMbl U
3¢ pexTrBHBL. OHU MOTYT OBITH BHEJJPEHBI HE TOJBKO HA JAaHHOM NPENPHUATHH, HO
W Ha JPYyrdX pPOJACTBEHHBIX TNPENNPHUITHSIX, YTO TpHAaeT pabore SPKO
BBIPaXXEHHYIO IIPaKTUYECKYIO HAIIPaBJICHHOCTb.

OBHIEE 3AKJIIOYEHHE

XapakTepu3ys B I1eJIOM JAMIUIOMHYR paboty [nmamkux AHacracuu
AJsekceeBHBI HEOOXOIMMO OOpaTWTh BHUMaHHE Ha TO, YTO M30paHHas aBTOPOM
JIOTHKa UCCIEeOBaHMs, IOCIe0BAaTeIbHOCTh U CONEPKaHUe pa3/ielloB I103BOJISET
rIyOOKO M KaueCTBEHHO PacKphITh TeMy. ABTOpP paboThl NpopadoTall OrpOMHOE
KOJIMYECTBO JIUTEPATypHBIX HCTOYHHUKOB [0 IpoOjeMaTuke, HOPMAaTHUBHO-
TEXHHUYECKHX U METOAMYECKUX MaTepHuasoB. PaboTa sBISETCS caMOCTOSTEIbHBIM,
LIEJIOCTHBIM U 3aKOHYEHHBIM HCCIeJOBAaHHEM OJHOM M3 aKTyallbHBIX IpobieM
IIOCTAaBJICHHBIX B JUINIOMHOM IIpOeKTe. X04eTcs OTMETUTh, YTO aBTOP XOPOILO
3HaeT npobiemy, ymeer (hOpMyJIMpOBaTh HayudHble U IpaKTHYeCKHe 3aJauyd U
HAXOJUTH aJleKBaTHBIE CPELCTBA UX PEILECHHUSI.

Pabota 3aciyxuBaeT OTIMYHON OLEHKH M TPHUCBOCHHUS KBaIH(UKALUK
«bakanaBp»

®.1.0. pykoBoaUTENS AUIUIOMHOTO TIPOeKTa_ /A /Lie & &

YYEHOE 3BaHMe N fLOGCec ), ydeHas cteneHb_ (7. O - [
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